36                                                                                  Akbar
heart. Kamran, however, remained passive, not taking any initia-
tive to promote the brotherly oneness he had pledged himself to
advance. On the contrary, it became known in Kabul that he
was negotiating with Pir Muhammad Khan for yet another at-
tempt to retake Kabul. Sensing danger, Humayun decided to-
launch a massive attack on Balkh itself, and thus defuss once and
for all a source of likely support to Kamran. He marched out of
Kabul in the spring of 1550, and invited all his vassals to join him
in an attempt to neutralize the ever-present Uzbeg menace,
Mirzas Hindal, Sulaiman and Ibrahim responded enthusiasticaly,
but Kamran failed to show up at the appointed rendezvous.
Humayun conferred with his generals, who expressed the opinion,
that the campaign against Pir Muhammad could be brought to a
successful conclusion before Kamran could have time to stage-
a march on Kabul. A couple of minor initial successes encourgaed
Humayun to accept this advice. Little did he know that some of
his top counsellors, including Qaracha Khan, were in league with
Kamran and were keeping him informed about the state of affairs
in the Mughal army. In fact, these Trojan horses urged the Mirza
to move quickly and try to capture Kabul while the Mughal army
was engaged in the Balkh campaign. They told him that the morale
of Humayun's men was at its lowest ever, and that they would
defect to join his forces as soon as the news of his advance reached
them.
In the meantime, Pir Muhammad Khan, assisted by Aziz Khan?
son of the far-famed Obaidullah Khan, issued a call to Uzbegs
all over Trartsoxiana to rally under his flag and bravely meet ther
Mughal challenge. At this critical moment there also came the-
news that Kamran was heading towards Kabul, and that the-
Mughal officers in command of the city's defence had decided to
surrender without a fight.* Panic siezed the Mughal army.
Humayun's bid to rally his men to action failed. He was then
left with no alternative but to order a retreat. The resultant con-
fusion ended in a total rout of the imperial army. Humayun him-
self had a narrow escape, and managed to reach Kabul on 25
September 1950 with a handful of his personal bodyguard. Though'
beaten in the race for Kabul, Kamran did not give up his plan
* According to Bayazid, this news was planted in the Mughal camp by
<ihloyal amirs who were secretly in league with Kamran.